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discussed including export controls, industrial security, laboratory
safety, IRB, and IACUC processes.  Join the compliance and safety
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FERPA Handout

1:40 – 3:10 pm Review of what you need to know about Title IX
This session provides a review of faculty responsibilities for
reporting sexual harassment cases, how Title IX investigations are
conducted, resources available for students, faculty, and staff.
Peter Phaiah, Vice President for Student Life, Dean of Students,
and Title IX Coordinator, Location: Speare 113 (CITL)

Drop-in Parallel Sessions (no reservations needed): available for all personnel (faculty
and staff) on Thursday, August 12
10:00 – 11:00 am Zoom Training Session

Open-house for instruction/demonstration of Zoom.  Drop in
anytime: person-to-person or by zoom.
Rob Hepler/ACT; Location: Cramer 107 or by Zoom

2:00 – 3:00 pm Zoom Training Session
Open-house for instruction/demonstration of Zoom.  Drop in
anytime: person-to-person or by zoom.
Rob Hepler/ACT; Location: Cramer 107 or by Zoom (a different
Zoom link from the morning session)

Friday, Aug 13

Sessions for Department Chairpersons (all are welcome, but chairpersons are the
target audience)
9:00 – 9:50 am Updates from Academic Affairs

Discussion of progress made on policies and procedures (e.g.,
DAR and PAR reporting, tenure and promotion, sabbatical),
scheduling, forthcoming deadlines (e.g., calendar of deadlines).
Panelists: Doug Wells, VP for Academic Affairs; Steve Simpson,
Dean of Arts and Sciences; Corey Leclerc, Dean of Engineering;
Michael Jackson, Associate VP Academic Affairs, Location:
Speare 113 (CITL)

Calendar of important dates for Department Chairpersons
Please continue to send updates and corrections to
michael.jackson@nmt.edu

10:00 – 11:15 am Fundraising and Friendraising: The importance of alumni
relationship building and donor stewardship
This session will cover:

● Basic fundraising do's and don'ts
● Enhancing alumni relationships through events and

newsletters
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● Donor stewardship including planned visits and thank you
notes

● How Advisory Boards can help with fundraising efforts
● News on the NMT Comprehensive Campaign
● Updates on the 2021 Year End Appeal - Give Back to Your

Department
Lisa Majkowski, Associate Director for Advancement, Location:
Speare 113 (CITL)

11:25 am – Noon Strategies for Managing Department Budgets
Information about department budgets will be presented, including
how funds in various budgets may be used, how to avoid common
errors and issues, tips for tracking budgets and spending, along
with a discussion of what informs decisions regarding start-up
costs and offers.
Shari Montazeri, Academic Affairs Financial Administrator,
Location: Speare 113 (CITL)

Cancelled: Will be rescheduled at a later date.  As a reminder,
department chairpersons and their Administrative Assistant (as
well as other appropriate individuals) are invited to attend this
meeting.

Session for Early Career Faculty (all are welcome, but early career faculty are the
target audience)
11:00 am – Noon Successfully navigating tenure

Overview of the NMT tenure process.  How to get the most from
your annual reviews, and how to integrate common themes
observed from prior successful tenure cases?
Doug Wells, VP for Academic Affairs; Steve Simpson, Dean of Arts
and Sciences; Corey Leclerc, Dean of Engineering; Ken
Minschwaner (Department of Physics); Michael Hargather
(Department of Mechanical Engineering), Location: Speare 116

For Everyone
Noon – 1:30 pm Reception

Congratulations recent retirees; Welcome new faculty & staff;
Location: grass area south of Brown Hall; tables and chairs
will be available
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● Better Letters: Equitable Practices for Writing, Reading, and Soliciting Letters of
Recommendation:
https://drive.google.com/file/d/1frm2_RnKGbXBuF5-DLtDWUhH1tSo6Tdb/vie
w

● Avoiding Gender Bias in Letters of Recommendation: University of Arizona’s
Commission on the Status of Women:
https://csw.arizona.edu/sites/default/files/avoiding_gender_bias_in_letter_of_refer
ence_writing.pdf
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