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Minutes 
  

1. Dr. Borchers called the meeting to order at approximately 4:00 p.m. by calling for approval 
of the September 13, 2011 minutes.  Dr. Cormack so moved. It was seconded by Dr. Stone.  
Dr. Salehpoor asked for discussion regarding the report of May meeting participants and 
the proceeding vote count. He posed the question, should the number of members 
dissenting be four or one. Dr. Stone clarified the count at the meetings was not the point. 
Dr. Stone moved the minutes reflect the count was not unanimous. This motion was 
seconded. There was no discussion. The amendment was approved and the minutes will be 
corrected. 
 
Dr. Salehpoor questioned the reference to the policy of missing grades. It was pointed out 
the minutes report what was discussed. Dr. Salehpoor felt the minutes are misleading. Dr. 
Borchers asked for specific changes to be presented.  Dr. Salehpoor moved that policy be 
removed and replaced with incident. There was no second.  
Dr. Salehpoor moved the statement “The implementati



 a.   Academic Affairs Deadlines – Dr. Dezember had some reminders for the Faculty 
Senate. Tech Scholar Nominations are due to Academic Affairs by October 21.  Council of 
Chairs will meet October 11 at 4pm in Brown 210. She reminded the Senate to respond to 
the faculty survey sent out by Gabi Constatinescu. This is needed for establishing baseline 
data for our Higher Learning Commission efforts.  Please complete the surveys. 

   
 b.   SAFRA / HSI Stem Award – Dr. Dezember announced NMT has received a third 

Department of Education grant for 4.3 million over 5 years. This brings the total funding 
for the three Department of Education grants to 10.7 million. She introduced Dr. Borchers 
who will serve as PI on the grant.  

 Dr. Borchers gave a presentation on the scope of the grant pointing out this was only 
available to Hispanic Serving Institutions. The primary focus will be to increase success of 
graduation rates  and overall enrollment of Hispanic and low income students. 

 Funding for a Math Boot Camp for students not ready for calculus is included for both 
transfer and incoming freshman.  Additional funding is available for curriculum redesign, 
new lab space, and lab equipment. 

 Funding for software is in the grant to help identify and manage the students identified as 
at-risk. This includes software to assist in the advising through case management of those 
identified students. It introduces a new approach to advising of the first semester students. 
Advisors will be trained to coach and mentor students to avoid the crisis. Stipends are 
available for this 

 When questioned about the institutionalization of positions created by the grant, Dr. 
Borchers pointed out through the increase graduation and retention rates, state funding 
should increase and that would be the budget source for these positions going forward. 

 
 c.   Dr. Borchers introduced the student representatives; Sohaib Soloman, President 
 of the Student Association, and Sarah Hendrickson, President of the Graduate 
 Association. 
               
 d.   Dr. Pullin  gave a progress report of the SES group.  He pointed out the freshman 

curriculum for the group is using ENVE 189, taught by Dr. Huang. This course serves to 
give the group a cohesive project.  He was asked about the endowment element of the 
grant. The endowment hHuec527(m)-3.49nch  



two times in nine years. Dr. Ghosh asked the Senate if the committee is not needed could 
there be a motion to disband? Dr. Stone moved to disband citing the issues are dictated by 
federal law. The motion was seconded.  Annette responded that occasionally the faculty 
input is welcome even though the majority of cases 


